
Competency – Based Language Teaching (CBLT)
 Historical Background
According to Richards and Rodgers (2001) “Competency – Based Language Teaching (CBLT) is an application of the principles of Competency- Based Education in language teaching” In Competency Based Education (CBE) the focus is on the “outcomes or outputs of education” This approach emerged in the United States by the end of 1970
Competency Based Language Teaching was mostly used in “Work-related and survival –oriented language teaching programs for adults”. (Richards and Rodgers,2001). Since 1990, CBLT has been seen as “that state of the art approach to adult ESL” (Auerbach, 1986) so that any refugee in the Unites States who wished to receive Federal assistance had to attend a competency based program ( Auerbach,1986) in which they learned a set of language skills “that are necessary for individuals to function proficiently in the society in which they live” ( Gronget &Crandall,1982)
What is a competency?
 Competencies consist of a description of the essential skills, knowledge and behaviours required for effective performance of a real world task or activity. Successful completion of each specific task involves a set of skills and knowledge which must be accurately applied. Classes must be student-centered with a focus on what student can do. The ability to recite grammar rules or identify errors in a written practice is not sufficient to measure competence. Students must demonstrate that they can accomplish specific tasks that are likely to be encountered in the real-world using the target language. CBLT seeks to teach the skills needed to perform real-world tasks.
    According to Docking (1994), CBLT is designed not around the notion of subject knowledge but around the notion of competency. In CBLT, students learn to use the language in authentic situations likely to be encountered outside the classroom. Although students must practice in order to become competent, competencies are not practice activities, but competencies are practical application of language in content. 


Language theory
The major basis of CBLT is the “functional and interactional perspective on the nature of language (Richards & Rodgers, 2001, p. 143) which means that language learning always needs to be connected to the social context it is used in. Therefore, language is seen as “a medium of interaction and communication between people” who want to achieve “specific goals and purposes” (Richards & Rodgers, 2001, p.143). This especially applies to situations in which the learner has to fulfill a particular role with language skills which can be predicted or determined for the relevant context. All these aspects together show that CBLT is in some respects similar to Communicative Language Teaching (Richards and Rodgers, 2001, p.143)        
      Learning theory
The theories related to the Competency-Based Approach are:
Behaviourism 
According to Richards and Rodgers, CBLT “shares with behaviourist views of learning the notion that language form can be inferred from language function; that is, certain life encounters call for certain kinds of language” (p. 143). Another key aspect of both language and learning theory is the so called “mosaic approach to language learning” (Richards & Rodgers, 2001, p.143), which assumes that language can be divided into appropriate parts and subparts. Communicative competence is then constructed from these subparts put together in the correct order (Richards & Rodgers, 2001, p.143). 
Bloom’s taxonomy
The Competency-Based Approach is a cognitive approach that is indebted to Bloom’s taxonomy. Bloom has claimed that all educational objectives can be classified as ‘cognitive’ (related to information) and ‘affective’ (related to attitudes, values and emotions) or ‘psychomotor’ (related to bodily movements). He said that cognitive objectives form a hierarchy by which the learner must achieve lower order objectives before s/he can achieve higher ones. (Bloom, 1964, p. 7)


	Higher order



	Evaluation             
	Learner sets a value on the new information

	Synthesis               
	Learner builds new knowledge from diverse elements

	Analysis               
	Learner analyses information by separating information into parts for better understanding

	Application           
	Learner applies knowledge to new situations

	Comprehension     
	Learner understands information

	Knowledge          
	Learner recalls knowledge



	Lower order


Bloom’s hierarchical  model of cognitive thinking is illustrated in the importance that the Competency –Based Approach gives to the mobilization of knowledge and skills, their gradual integration at higher levels (from level 1 to level 2 in the table above), their application to new situations of learning or use, the generation  of new knowledge and skills and finally the evaluation of the process and product of thinking. This is the ideal route towards the acquisition of the competency of know-how-to-act. For instance, a learner will need to know a principle before s/he can apply it. S/he should be able to cut it into smaller fragments and relate it to other principles (analysis) before s/he can summarize it and draw conclusions, and thus evaluate it.
The affective domain is equally important in the achievement of competency. Bloom organizes the learner’s affections in a hierarchical order illustrated in the table below:



	Higher order



	Internalizing values
	Learner makes his/her own consistent system

	Organization
	Learner organizes information

	Valuing
	Learner attaches values to particular objects and behaviours

	Responding
	Learner participates actively in classroom activities

	Receiving
	Learner shows willingness to attend to classroom activities



	Lower order



The importance the affective domain appears more clearly in the adoption of the pedagogy of the project. The realization of the project together with the psychomotor domain lead to the internalization of such values as autonomy, creativity, initiative and responsibility.   
Constructivism
This theory is based on the central notion that as learners we construct our own understanding of the world around us based on experience as we live and grow. We select and transform information from past and current knowledge and experience into new personal knowledge and understanding (Pitchards & Woollard, 2010, p. 2). 
Social Constructivism
The CBA regards learning as occurring through social interaction with other people. In other words, learning is not conceived of as the transmission of predetermined knowledge and know-how to be reproduced in-vitro (i.e., only within the pages of the copybook or the walls of the classroom), but as a creative use of newly-constructed knowledge through the process of social interaction with other learners. 
Objectives
The competency-based approach relies on three fundamental objectives: 
Focusing on the competencies that the student must master, rather than what the teacher must teach. 
Showing the student what everything he learns at school serves, i.e. teaching them to continuously relate their learning to situations that make sense to them and to use their acquisitions in these situations.
 Verifying and validating the student's achievements in terms of resolving concrete situations, not in terms of the sum of knowledge and know-how that the learner often hastens to forget, and which he does not know how to use in real life (Richards and Rodgers, 2001, p.106)      
Language competences and supporting competencies
Language competence
Language involves three basic competencies:
a-Interactive competency: it is the ability to use language orally to interact with others in order to create social relations.
b-Interpretive competency: it is the ability to understand written language through reading or spoken language through listening and interpreting it .
c- Productive competency: it is the ability to produce coherence and appropriate and relevant message in writing and speaking
Supporting competencies
In order to develop language competencies, learners also need to develop supporting competencies:
a – Linguistic competency: includes learning vocabulary, pronunciation and grammar needed in a given context.
b- Language strategies: they are ways to help learners to acquire, remember, organise ,and  use information . 
Syllabus
Rather than being organized around specific language topics,
CBLT courses are developed around competencies and the skills necessary for mastery. Each unit focuses on the skills necessary to move students along the path toward mastery. 
Syllabi must include performance activities that allow the student to practice the requisite skills (Griffith & Lim, 2010; Richards & Rogers, 2001; Wong, 2008). 
This may require a shift in both thinking and organization.
 In many traditional classes, lessons are likely to be organized by structures such as present tense, past tense, irregular past tense, future tense with be going to, and so on. While these structures will still be taught, they will not drive the lesson nor will they be the focus.
 Instead, if a specific competency requires a student to use the past tense, then teachers will introduce that form and the vocabulary necessary for the specific task. The tense would be taught as an integral part of the lesson, along with relevant vocabulary, register, pronunciation, and so on 
Learning activities
The activities in the CBLT's classroom can be described as systematically designed in order to achieve a certain competency .The CBA bases its activities on the idea of interaction between the students and among teachers and learners than traditional teaching settings. Pair work and group work are used to generate communication in activities as problem solving or filling information gaps; for example, in one type of information gaps exercise, the learner is asked to find someone with the same information he or she has. Moreover, various activities of this approach allow the learner to personalize the learning experience, to meet his/her needs, and let them to take responsibility for their studies such as: making conversations or dialogues, discussing about past times experiences. The CBA's activities can be designed in order to give the learner control over the learning process and encourage independence and autonomy. Students are more likely to stay motivated and engaged when CBA'S tasks are directly impact their abilities and accomplish competencies as sharing ideas with classmates in discussions and conversations. The CBLT's activities are relevant to the field of work and to social survival-to any domain of life- for instance: job application, job interviews for example between an employer and the director of the company and work schedules, since all these areas collect sequences of competencies as specific knowledge, thinking process, attitudes, team work, communication, responsibility, decision making. Moreover, each task should be developed around a real-world situations requiring the use of some or all the components of the specified competency for example if the competency is giving personal information; then tasks must require students to use knowledge about self to produce such personal information, that students might practice by creating a family tree, talking about favorite past times or experiences. the CBLT's meaningful activities and tasks support the learner to communicate ideas and meaning in and out of class such as producing essays and letters, listening to a plan message or to an audio track, understanding and practicing dialogues, describing pictures, using the data show for watching videos and asking the learners to perform some tasks
              Role of the teacher
In CBLT, the role of teacher is not only to transmit the knowledge, but instead is to facilitate 
it. His role is to engage students in tasks and to help them to improve and develop learning 
strategies for a successful learning. Being a facilitator does not mean that the teacher no 
longer gives information to the students, but instead he teaches them the competencies 
through giving information in different ways. Also, his role is to provide positive feedback in 
order to help the students to improve their skills. The teacher must identify the students’ 
needs in order to adjust the activities and to design the syllabus. In addition to that, being 
aware of the students’ needs will make them feel welcome in the class. Finally, the instructions and explanations must be clear so the students will be able to understand the tasks that they are going to deal with.  
Role of learner
Student's role also have to change .students will no longer be able to rely only on the teacher 
as source of information instead they have to be active inside and outside the classroom in 
terms of collecting information and participate in classroom .students moved toward 
autonomous learners .They learn to think critically and be able to adapt and transfer 
knowledge from one setting to another .Furthermore, students have to perform the skills 
taught and must know how to use the competency in appropriate way.
Role of instructional materials	
The competency based approach is a rich source of materials and teaching ideas. The CBLT's teachers choose mainly the materials that are related to the competency such as sample Texts 
and assessment tasks in which the teacher provides examples of texts and assessment tasks. There are also other teaching useful tools help the learner to improve their abilities and different competencies in and out of the classroom as: maps, diagrams, audio track, videos, flashcards, data show, pictures, books...etc. since all these materials provide the students with the significant skills as knowledge, attitudes, behaviours which are required for effective performance of a real-world tasks or activities. 
What is project work, and how does it fit in the Competency-Based Approach?
One of the most distinctive features of the competency-Based Approach is integration of project work as part of learning strategy. This approach seeks to make the attainment of objectives visible, i.e., concrete through the realization of projects in selected domains of instruction. In fact, fixing specific learning competencies will remain a far reaching dream (as in the case of the traditional objective-based approaches) if the outcome is not visible and measurable.  
Project work makes learning more meaningful. It also makes co-operative learning a concrete reality and opens up entirely new avenues for action, interaction and the construction of new knowledge. In short, it is only through carrying out project work that the basic principles of the Competency-Based Approach can be made concrete.
The advantages of doing projects
· Projects encourage cooperation and sharing
· They promote learner independence
· They involve research
· They lead to a presentation
· They involve different skills
· They may be very creative and include artwork
· They cater for different learning styles and personalities
· They require the use of all language skills
Advantages
CBLT is considered as a powerful approach which has brought great attention over the years.
Proponents have identified a number of strengths in the competency-based learning approach: Flexibility: The focus of CBLT is on the learners' needs. Courses and activities are planned 
and materials are chosen according to the progress of learners while learning and developing 
their skills in order to achieve the desired level and mastery of competencies . In other words, 
competencies are precise, useful and connected to what students really need and to what is appealing to them. One of the key benefits of CBLT is that it focuses on real world skills and competency development. It directs learners to use the language appropriately in different parts of their lives because it provides them with the necessary means to communicate effectively in real situations. Consequently, the learning outcomes are more long-term because the learner already understands the purposes .
Engaging: In CBLT, learners engage in the learning process, guide it and control their pacing as they wish. They can monitor their learning, so they become aware of what they have learned and what still need to be learned to achieve the desired level. Therefore, CBLT allows learners to judge relevant and useful competencies.
What is unique about CBLT is that it focuses on what students learn and not on the time spent 
in the classroom. In addition, it focuses on the success of each learner.
Disadvantages 
Some have criticized this approach saying it may be impossible to identify every necessary 
competency for specific situations. This is because it is very difficult to make lists of 
competencies that would be used in real world putting into consideration that there are almost 
endless areas to be covered.
CBLT also has been criticized of being a reductionist approach. Some argue that it is not 
enough to divide an activity in terms of a set of different competencies in order to deal with 
the complexity of the activity as a whole (Richards & Rodgers , 2001, p.148).
Competency-based learning styles may not fit the preferred approach and style of many students. 
Teachers have to deal with it, and be properly trained.
It requires students to be self disciplined, self motivated and able to plan and work independently, which might not be possible for all students.


