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Lesson 2: Key Issues in ESP Teaching
1. Learner needs and stakeholder expectations
2. Discipline specificity
3. Challenges in ESP settings (motivation, materials, teachers)

I. Understanding the Core Challenges
Teaching English for Specific Purposes (ESP) is like being a custom tailor for language. You must design a course that fits a specific group of learners perfectly. This presents several unique challenges.
Issue 1: Learner Needs vs. Stakeholder Expectations
ESP course design is influenced by multiple stakeholders, each with potentially different perspectives on what constitutes learners' needs. These stakeholders include:
    Students – Their perceptions of needs and goals in learning English.
    Teachers – Their understanding of student abilities and course objectives.
    Employers – In workplace ESP, employers often seek language training for employees to enhance professional communication and company image.
    Governing Bodies and Sponsors – Organizations funding or supporting the training program may have additional or divergent requirements.
· Learner Needs: 
These are the goals, wants, and perceived lacks of the students themselves. They are often immediate, practical, and related to specific tasks.
· Example from a Nurse:
· "I need to calmly explain a procedure to a worried patient."
· "I want to understand the slang my patients use when describing their pain."
· Example from a Business Professional:
· "I need to build rapport with clients during lunch meetings."
· "I want to write clearer, more direct project update emails."
· Stakeholder Expectations: These are the objectives set by the institution, company, or employer funding the course. They are often broader, more formal, and focused on measurable outcomes that benefit the organization.
· Example from a Hospital Administrator:
· "All nursing staff must be able to read and summarize the latest international clinical guidelines."
· "We need to reduce miscommunication errors by 25%."
· Example from a Corporate Manager:
· "The team must achieve a B2-level certification on the company-wide English test."
· "We need all engineers to write standardized technical reports for our global partners."
· The conflict arises when the learners' immediate, practical goals do not perfectly align with the stakeholders' long-term, institutional goals. A learner might see no immediate value in writing a formal report if their daily struggle is understanding spoken instructions.
· This tension stems from the fundamental question posed by Hutchinson & Waters (1987): "Why does this learner need to learn a foreign language?" A successful ESP course must find a way to answer both the learner's and the stakeholder's version of this question.
Issue 2: Discipline Specificity
ESP is not just about teaching "Business English" or "Medical English." It requires deep engagement with the specific field.
· Definition: Discipline Specificity means that an ESP course must accurately reflect the specific vocabulary (lexis), writing styles, grammar patterns, and communication patterns (discourse) of that professional or academic community.
· Key Concept - Genre: A crucial part of this is teaching genres. A genre is a recognizable type of text with a specific purpose and a predictable structure, used by members of a particular community.
· Examples: A scientific research paper, a legal contract, a patient case note, a technical manual, a business proposal.
· Dudley-Evans & St John (1998) emphasize that ESP teaching is fundamentally about making students aware of and proficient in the genres of their field. You are not just teaching words; you are teaching how to do things with language in a specific context.
· The Teacher's Challenge and How to Face It:
This deep specificity is one of the most daunting aspects of ESP for a general English teacher. You may feel like an imposter, tasked with teaching the language of a field in which you have no formal qualifications. For example, how can you effectively correct a legal contract if you aren't a lawyer, or explain the nuances of a scientific abstract without a science background? The key is to shift your role from the "sole knowledge authority" to a facilitator of language learning within a specific context. You can face this challenge by:
· Becoming a Strategic Researcher: Before the course, immerse yourself in the field's common genres. Find examples of target documents (e.g., annual reports, patient intake forms) online and analyze their structure, key phrases, and tone.
· Leveraging Your Students as Experts: Your learners are subject-matter experts. Use their knowledge. Ask questions like, "In your field, how would you typically start a formal email?" or "What is the most important section of this technical report?" This creates a collaborative classroom dynamic.
· Focusing on Transferable Skills: You don't need to master the content itself. Instead, focus on teaching the language skills to handle the content. For instance, you can teach how to identify the main idea in a dense text, use linking words to create cohesion in a report, or employ modal verbs for making recommendations in a proposal—all without being a domain expert.

Issue 3: The Practical Challenge - Motivation, Materials, Teacher
Even with a perfect plan, daily classroom reality presents a trio of interconnected hurdles.
	Challenge
	In-Depth Explanation
	Teacher Strategies & Mindset

	Motivation
	This isn't the general "I like English" motivation. ESP learners are often mandated to attend. This can lead to instrumental motivation (doing it for a external reward) or even demotivation if they don't see the personal value. The "What's in it for me?" question is critical.
	- Connect to Immediate Reality: Start every lesson with a task from their real world (e.g., "Today, we will role-play a difficult client call you had this week.").
- Demonstrate Progression: Show them how today's lesson on report writing will save them time tomorrow.
- Empower the Learner: Position them as the content expert in the room.

	Materials
	Off-the-shelf textbooks for "Business English" are often too generic for a finance team, a marketing department, and HR. Authenticity is key, but authentic materials (real documents from the field) can be too complex, dense, or confidential.
	- Be a Materials Developer: Your primary role is often to track down, adapt, and create materials.
- Sources: Company websites, internal newsletters (sanitized), technical manuals, YouTube videos of industry presentations, academic journals.
- Scaffold: Simplify authentic texts by breaking them into sections, pre-teaching key vocabulary, and creating guided tasks.

	Teacher Role
	This is a major source of anxiety. The feeling is: "I am not a subject-matter expert (SME). How can I teach these professionals?" This can undermine teacher confidence.
	- Shift Your Identity: From the "Sage on the Stage" to the "Facilitator on the Side." You are the language and methodology expert.
- Become a Collaborator: Learn from your students! Ask questions like, "How would you say this in your field?"
- Be a Researcher: Your job is to investigate the target discourse. You don't need to know everything, but you need to know how to find out.


· Dudley-Evans & St John (1998) perfectly capture this evolved role, describing the ESP teacher not just as an instructor, but as a course designer, materials developer, collaborator, and researcher.
II. Lesson Activities
Now, apply the concepts you've just learned. Work on the following activities in order.
Activity 1: 
· Problem Scenario: You are hired by a tech company. The Management (stakeholder) wants the software developers to write detailed, formal documentation for their code. The Developers (learners) find this boring and say they just need to be better at communicating with their international teammates on Slack and in daily stand-up meetings to solve problems faster.
· Your Task:
1. What is the core tension here?
2. Brainstorm at least two ways you could design the course to satisfy both the management's need for documentation and the developers' need for better daily communication.
3. Share your best idea with the class.
Activity 2: "Become the Expert" - Exploring Discipline Specificity (10 mins)
· Your Task: With your partner, choose ONE of the fields below. Quickly research online or use your knowledge to complete the table.
	Your Assigned Field:
	Aviation Engineers
	Hotel Receptionists

	5 Key Words/Phrases (Jargon/Specific Lexis)
	1.
2.
3.
4.
5.
	1.
2.
3.
4.
5.

	1 Important Document/Genre they must read/write
	
	

	Reflection Question: As a teacher for this group, where would you look to find authentic materials for your lessons?
	
	


Activity 3: 
· Scenario: You are hired by a hospital to teach English to a group of nurses.
· The Hospital (Stakeholder) wants: Nurses to be able to read and understand the latest international medical journals to apply new research.
· The Nurses (Learners) want: The ability to comfort, give clear instructions, and take basic histories from their many international patients. They are stressed and time-poor.
· You have: No ready-made textbooks for this specific need.

1. Identify the Tension: What is the main conflict between the stakeholder and the learners?
2. Analyze the Discipline: What are the specific communication needs (genres, vocabulary) for a nurse?
3. Apply the Triple Challenge:
· Motivation: How might the nurses' motivation be a problem, and how could you improve it?
· Materials: What kind of authentic materials could you use? Where would you find them?
· Teacher: How would you, as a non-medical expert, handle teaching medical terminology and concepts?
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