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Lesson 3: ESP Course Design and the Factors Affecting Course Design
Introduction
English for Specific Purposes (ESP) requires careful planning and design to ensure that the courses effectively meet the needs of learners in specialized contexts. Before embarking on course design, it is crucial to consider several factors that contribute to the development of an effective ESP curriculum. Hutchinson and Waters (1987) outlined key questions and factors that educators should address in order to create a relevant and impactful ESP course.
1. Key Questions for Course Design
Hutchinson and Waters employed Kipling’s "honest serving men" to outline essential questions that need to be answered before designing an ESP course:
1. Why does the student need to learn?
· Understanding the motivation behind learning is crucial for effective course design.
2. Who is going to be involved in the process?
· This includes not only the students but also teachers, sponsors, inspectors, and any other stakeholders.
3. Where is the learning to take place?
· Consideration of the learning environment is vital. What facilities and resources does the place provide, and what limitations might it impose?
4. When does the learning take place?
· Factors such as the duration of the course and the distribution of learning time are important to outline.
5. What does the student need to learn?
· Identifying the specific language aspects required, the level of proficiency needed, and the topic areas that must be covered.
6. How will the learning be achieved?
· This involves determining the underlying learning theories and methodologies that will guide the course.
2. Factors Affecting ESP Course Design
Based on the aforementioned questions, Hutchinson and Waters identified three main factors affecting ESP course design:
1. Language Description
· Language description refers to the breakdown of the language system into its components (notional, functional, structural) relevant to the learners' needs. This helps in determining what content will be included in the syllabus.
2. Theories of Learning
· Understanding how learners acquire language is essential for developing effective teaching methodologies. Learning theories provide a theoretical framework that informs the strategies used in course delivery.
3. Needs Analysis
· Needs analysis involves identifying the specific requirements of the learners and the target situation. This process places learners' needs at the center of course design, ensuring that the curriculum is tailored to address their unique contexts and objectives.
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Figure 1. Factors Affecting ESP Course Design (Hutchison and Waters, 1987, p.22)

3. Additional Factors Contributing to Course Success
	Phillips (as cited in Wello and Dollah) identified several factors that can influence the success or failure of ESP courses:
1. Subject Content: Aligning course content with learners’ professional or academic purposes.
2. Course Duration: The length of the ESP course can impact its effectiveness.
3. Weekly Intensity: The frequency and intensity of classes contribute to learner engagement and retention.
4. Student Composition: The diversity of students' mother tongues can affect classroom dynamics and language acquisition.
5. Learner Characteristics: Age, academic background, and existing competence in the second language are crucial factors to consider.
6. Staff-Students Ratio: An appropriate ratio can facilitate better interaction and individualized attention.
7. Teaching Load: The number of hours teachers spend instructing can influence the quality of instruction.
8. Institutional Structure: The organizational setup of the educational institution can impact course delivery and support.
9. Budgetary Provision: Financial resources available for the course can affect material quality and teaching tools.
10. Educational Technology: The availability of technology can enhance learning experiences and facilitate engagement.
Wello and Dollah further classified factors affecting ESP courses into three categories:
1. Institutional Factors: This includes the time allotted for learning, classroom conditions, and the attitudes of institutional leadership.
2. Teacher Factors: Competence, confidence, teaching strategies, and attitudes of teachers are vital for effective instruction.
3. Learner Factors: Internal and external factors influencing learners’ ability to engage with the course material.

Conclusion
ESP course design is a complex process that involves multiple considerations to effectively meet learners' needs. By understanding and addressing the key factors outlined above, educators can create targeted and relevant courses that enhance language learning in specialized fields. This lesson aims to equip you with the knowledge necessary to analyze and implement effective ESP course designs.

Discussion Questions:
· How do you think the understanding of learner needs impacts the design of an ESP course?
· What challenges might arise when trying to balance the various factors that affect course design?
· In your opinion, which factor is the most critical for successful ESP course delivery and why?


Practice:
Task 1: 
1. Choose a Professional Context:
· Select a specific professional field (e.g., healthcare, engineering, business, tourism, etc.) for which to design an ESP course.
2. Conduct Basic Needs Analysis:
· Answer the following questions:
· Why do learners need to learn English in this field?
· Who are the target learners (age, background, language proficiency)?
· What specific language skills and knowledge are required (vocabulary, grammar, functions)?
· What are the learning objectives?
· What challenges do learners face in this context?
3. Course Design Outline:
· Using the factors discussed in the lesson, create a course outline that includes:
· Course Title: Name of the course.
· Course Description: Brief overview of what the course will cover.
· Target Audience: Profile of the learners (age, professional background, language level).
· Learning Objectives: Specific goals that the course aims to achieve.
· Syllabus Content/ Syllabus type: Key topics and language components to be covered (e.g., technical vocabulary, communication skills).
· Duration and Intensity: Total course duration and the weekly schedule.
· Teaching Methodologies: Types of instructional methods to be employed (e.g., task-based learning, communicative approaches).
· Assessment Methods: How learners will be evaluated (quizzes, projects, presentations).
4. Peer Feedback:
· Classmates provide constructive feedback on the proposed course design. 

Task 2: 
Explain the key factors affecting the design of English for Specific Purposes (ESP) courses as outlined by Hutchinson and Waters. How does each factor contribute to the effectiveness of an ESP course? Provide examples to illustrate your points.
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