Organizational Structure

What is organizational structure?

How job tasks are formally divided, grouped and coordinated.
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Work specialization

Describes the degree to which activities in the organization are subdivided into separate jobs.
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Departmentalization

The basis by which jobs are grouped together is called departmentalization.
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Chain of command

An unbroken line of authority that extends from the organization to the lowest echelon and clarifies
who reports to whom.

The unity of
[+ the rights inherentina ) command
managerial position to
give orders and expect e principle helps preserve
the orders to be obeyed. the concept of an
unbroken line of
authority.
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Span of control

It determines the number of levels and managers an organization has.

Centralization & decentralization

The degree to which decision-making is concentrated at a single point in the organization.

Formalization

Refers to degree to which job within the organization are standardized.
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Why do structures differ ?
Forces that influence the design that is chosen :

Strategy

Organization Size

Technology

Environment

Result is :Global implications.
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Knowledge Management

What is Knowledge Management?

Knowledge management (or “KM”) is the management of knowledge within organizations.

Decision Making

Synthesizing

Analyzing

Summarizing

Organizing

Data
Collecting

» Process to help organization identify, select, organize, disseminate, transfer information
» Structuring enables problem-solving, dynamic learning, strategic planning, decision-making

> Leverage value of intellectual capital through reuse



Knowledge Management may be viewed in terms of:

— People — how do you increase the ability of an individual in the organization to influence
others with their knowledge

— Processes — Its approach varies from organization to organization. There is no limit on the
number of processes.

— Technology — It needs to be chosen only after all the requirements of a knowledge
management initiative have been established.

— Culture —The biggest enabler of successful knowledge-driven organizations is the
establishment of a knowledge-focused culture.

— Structure — the business processes and organizational structures that facilitate
knowledge sharing.

Knowledge Management Cycle/Process
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Knowledge

Creates knowledge through new ways of doing things
Identifies and captures new knowledge

Places knowledge into context so it is usable

Stores knowledge in repository



» Reviews for accuracy and relevance
» Makes knowledge available at all times to anyone

Two Types of knowledge

Documented information that <

Exp/lc1t knowledge

— Documents: reports, policy

Know-how & learning embedded
within the minds people.

v

can facilitate action.

Implicit (Tacit) knowledge

— Informal and uncodified

Formal or codified

manuals, white papers, — Values, perspectives & culture

tandard d i
standard procedures — Knowledge in heads

— Databases ) .
— Books, magazines, journals — Memories of staff, suppliers
(library) and vendors
Benefits

Benefits of Knowledge Management
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Improve quality of service to users

Improve user satisfaction

Increase adoption of self-service

Higher first call resolution rates

Reduce time to diagnose incidents and problems
Reduction in training time and costs

Faster adoption of new or changed services

Increase responsiveness to changing business demands



