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 International Business Management 
01- What is an international business? 

     According to International Relations EDU, " International 

business encompasses all commercial activities that take place to 

promote the transfer of goods, services, resources, people, ideas, 

and technologies across national boundaries." 

Companies can expand to a global level in various ways, including: 

 Providing services to customers or clients in foreign countries. 

 Manufacturing domestic goods to export or sell in domestic 

and international markets 

 Manufacturing goods in another country to import and sell 

domestically 

 

Examples of international business: McDonald’s, Amazon, Apple, 
and Coca Cola.   

 

 

02- Some of the challenges for global business 

management include the following: 

Language obstacles: One of the most common problems of 

international business relations is the potential language barrier. Not 

only can this pose issues in international business dealings between 
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companies, but it can also cause significant communication issues 

within your company if management and team members speak a 

different language. It is also essential to ensure your company's 

marketing materials, product packaging, and customer support align 

with the language your target customers speak. 

 

Managing a globally distributed team:One of the more unique 

issues of international business management is supporting a 

diverse, globally distributed team. Doing so requires navigating the 

complexities of various countries' employment regulations, payroll 

rules, tax laws, mandated benefits, employee entitlements, and 

technology. Communication, support, and interaction with your 

globally distributed employees are essential to maintain a cohesive 

team. At the same time, legal expertise in varying regions is 

necessary to maintain compliance with employment laws in each 

country. 
 

Culture differences: Culture, including workplace culture and 

expectations, can differ depending on the country in which you 

choose to work. It's essential to be mindful and respectful of each 

other's differences and to make an effort to understand the various 

cultures of your employees, colleagues, and customers to improve 

your relationships and reduce the chance of offending someone. 
Foreign policy, geopolitical, and cross-border relations 

Politics and foreign relations can significantly impact the 

international business market:  Expanding into the global market 

requires your company to know the trade policies, tax laws, and 

financial systems of the country you're working with. This knowledge 

can help you avoid reputational, financial, or even criminal penalties 

for failing to heed specific rules and laws. 

  



 

What does international business management 

do? 

 

     International business management offers students a deeper 
understanding of various business management practices, such 
as finance, marketing, supply chains, human resources, and 
operations from across the world. 

 
What does an international business manager do? 

     International Business Managers oversee a company’s global operations. 
They are responsible for all of a company’s foreign business. International 
sales, cultural marketing, or overseas manufacturing. 
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