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"It Is Impossible to achieve change in a company
without understanding its culture first”.Gary
Hamel (Okonom und
Unternehmensberater)
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Figure 3. Denison’s model of organizational culture
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Culture of variety

Cultural type

Culture of
protocol

Risk of inefficiency
Risk to not be able to
exploit the knowledge

explorated

Learning and enabling
to walk in a rubber
landscape Leadership in
knowledge exploration

2 3
1 4
Efficiency Economies of Doing well the wrong
scale Leadership in single things: the gulf
loop learning and in
knowledge exploiting
Simple Environment Complex

Figure 2. “Environment-Culture” Matrix.
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