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Start - All programs -2 Win

"7 hcoeptance Sampling Anabysis
57 Aggregate Planning

"7 Decition Anabs

"7 Dynamic Programming

BT Facility Location and Leyout
7 Forecasting

* 7 Gaal Programeming

57 Inventory Theary and System

1 o i ogmios S QSB - PERT_CPM

"7 Maskew Precess
7 Matenal Requenernents Planning
B Network Modeling

"7 Monhnest Programmang

= PERT CPM (e sust Prograrms,
® " Quadratic Programmang

Control Panel

Devices and Prnters

Help and Suppont
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File > New problem

Load Problem

® ° PERT/CPM

Exit



Problem Specification ﬁ
Problem Title (EXS |
Number of Activities: 12 |
Time Unit: Day |
Problem Type ‘ ‘Select CPM Data Field |
el % Normal Time
® Deterministic CPM % Crash Time
(" Probabilistic PERT [¥ Normal Cost
% [Crash Cost
- I Actual Cost
[~ Percent Complete

ey Tins Daiion: |

Chooze Activity Time Diztnibution
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Immediate Predecessor (list |Normal|Crash|Normal| Crash
number/name, separated by *.')| Time | Time | Cost | Cost
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File > Save problem 4ls&all ks _o

Save Problem in Matrix (Spreadsheet) Forrfi | I edit Format S

| Fle name: Folders:

IMCPM c:\wingsb

Cancel
CPMCPM =] [E =] l
CPMGRAPH.CPM
EXC5 CPM E WINase Network... |
PERT.CPM
PERTGRPH.CPM

Nem; Problem

Load Problem
Close Problem

Save Problem

Save Problem As
Print Problem

¥ Read only

|

Print Font
Print Setup

I Save file as type:
_[PERT-CPM Fies(.CPM_~
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Solve and Analyze -

Solve Critical Path Using Normal Time

B ° PERT/CPM
File Edit Format

SCIEELEEGELGTN Results  Utilities  Winds

Solve Critical Path Using Normal Time

Solve Critical Path Using Crash Time

Perform Crashing Analysis
Perform Probability Analysis
'  Siranlatinn
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01-16-2021| Activity | On Critical | Activity|Earliest| Earliest | Latest |Latest| Slack
21:29:19 Name Path Time | Start Finish Start | Finish |[(LS-ES)
1 A no b 0 5 2 7 2
2 B no 4 0 4 6 10 6
3 C Yes 8 0 8 I 0 8 0
4 D no 3 5 8 7 10 2
5 E no 7 b 12 19 26 14
6 F Yes 5 8 13 8 13 0
T G no 4 8 12 20 24 12
8 H no 3 8 11 10 13 2
9 | no 9 13 22 17 26 4
J 0
1 K 4
12 L 0

8:32 /14:35
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Solve and Analyze =

Solve Critical Path Using Crash:Time

# ° PERT/CPM
File B8 Format EGLEELERUELGEN Results  Utilities Wind

Solve Critical Path Using Normal Time

Solve Critical Path Using Crash Time

Perform Crashing Analysis
Perform Probability Analysis
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01-16-2021| Activity |on Critical Acﬁﬁv’emmst Earliest | Latest |Latesl| Slack
21:30:44 | Name Path | Time | Start | Finish Finish |(LS-ES)
1 A no 8 0 3 4
2 B no 4 0 4 5 9 5
3 C Yes 7 0 7 0 7 0
4 D no 2 3 5 7 9 4
5 E no 5 3 8 17 22 14
6 F Yes 5 7 12 7 12 0
7 G no 3 7 10 16 19 9
8 H no 3 b 8 9 12 4
9 [ no 6 12 18 16 22 4
10 J 7 12 0
T K 6 22 4
o 2

19 |

9:32 /1435
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i ° PERT/CPM

Graphic Activity Analysis
Show Critical Path

Gantt Chart

Project Completion Analysis

File Format Utilities Window Help
Activity Criticality Analysis

PERT/Cost -Table
PERT/Cost - Graphi

Hroject Cost Control Report

‘erform Crashing Analysis

show Crashing Result

Perform Probability Analysis
DAY HIB LI SnR

10:09 /14:35

Results -

Perform Crashing Analysis
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Crashing Option Project completion

time and cost based s
& Meeting the desired completion time on normal time: $1.328.70

. Meeting the desired budget cost Project completion

O Fnd S time and cost based
Finding the minimum cost schedule R et $3.132.75
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01-16-2021 Activity | Critical | Normal |Crash |Suggested |Additional| Normal |Suggested
21:37:.05 | Name | Path | Time | Time | Time Cost Cost Cost
1 A | no 5 3 5 0 $2 $2
2 B no 4 4 4 0 $3 $3
3 Cc Yes 8 7 8 0 $4 $4
4 D no 3 2 3 0 [ $1.20 $1.20
b E no I b 7 0 $2 $2
6 F Yes b 5 5 0 $3 $3
) 7 G no 4 3 4 0 $3 $3
8 H no 3 3 3 0 $8 $8
9 1 no 9 6 9 0 $700
10 J 11 7 9
K 8 6 8
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5 | PERT/CPM

File Format Utilities Window Help
Activity Criticality Analysis
s Graphic Activity Analysis

Show Critical Path
Gantt Chart

Project Completion Analysis

PERT/Cost -Table
PERT/Ceost - Graphic

Perform Crashing Analysis

H Results >

Project Completion Analysis
[
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01-16-2021 | Activity | On Critical | Activity | Latest | Latest | Planned %
21:38:57 | Name Path Time | Start | Finish | Completion
1 ; no 5 2 7 100
2 B no 4 6 10 100
3 C Yes 8 0 8 100
4 D no 3 7 10 100
5 9 € no 7 19 26 100
6 F Yes 5 8 13 100
7 G no 4 20 24 100
8 H no 3 10 13 100
9 | no 9 17 26 100
10 J Yes 1 13 24 100
11 K no 8 26 34 37.5
12 L Yes 10 24 34 50 .

Overall Project: 0 34 85.2941
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5 PERT/CPM
File Format Utilities Window Help z adl jleall daal (o) A<l Ja 1
Activity Criticality Analysis
Graphic Activity Analysis
| b
Gantt Chart
Project Complation Arebals Results - Show Critical Path
PERT/Cost -Table
S i 01-16-2021 | Critical Path 1
Perform Crashing Analysis ; F
: 3 J
4 L
Completion Time 34




