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Introduction to Management 

Management 

1. Defining Management 

Management is the process of planning, organizing, leading, and controlling resources to 

achieve organizational goals effectively and efficiently. It involves making strategic 

decisions, coordinating efforts, and optimizing resources to ensure productivity and success.  

Managers play a crucial role in guiding teams, allocating resources, and ensuring operational 

efficiency. 

2. Characteristics of Managers 

Managers possess specific traits that enable them to lead organizations effectively. These 

characteristics include: 

- Leadership Skills: The ability to inspire and guide employees towards achieving company 

objectives. 

- Decision-Making Ability: Assessing situations and making informed choices that benefit 

the organization. 

- Communication Skills : Conveying information clearly to employees, stakeholders, and 

customers. 

- Problem-Solving Skills:  Identifying issues and finding effective solutions. 

- Time Management : Efficiently allocating time to tasks and responsibilities. 

- Adaptability:  Adjusting to changes in the business environment and industry trends. 

- Technical Knowledge : Understanding industry-specific skills and processes. 

3. Theories of Management 

Management theories provide frameworks for understanding and improving organizational 

operations.  



- Adam Smith and Division of Labor : Smith emphasized specialization and division of 

labor to improve efficiency and productivity.  

   Example: In an automobile factory, different workers focus on specific tasks, such as 

assembling engines, installing tires, and painting, leading to faster production and higher 

quality. 

 

- Taylorism – Scientific Management : Developed by Frederick Winslow Taylor, this theory 

focuses on efficiency through scientific study of tasks, standardized work procedures, and 

incentives for performance improvement. 

Example: A fast-food chain optimizes food preparation by breaking tasks into simple, 

repeatable steps, ensuring speed and consistency. 

  Fayol – Administrative Management: Henri Fayol introduced five management 

functions and 14 principles of management, focusing on efficiency and organizational 

structure. 

Management Functions: 

1. Planning – Developing a strategy and determining the best course of action to 

achieve organizational goals. 

2. Organizing – Structuring resources and activities to ensure efficient operation. 

3. Commanding (Leading) – Directing employees and ensuring tasks are 

completed effectively. 

4. Coordinating – Ensuring different parts of the organization work together 

harmoniously. 

5. Controlling – Monitoring progress, evaluating performance, and making 

necessary adjustments. 

Principles of Management: 

1. Division of Work : Specialization increases efficiency. 

2. Authority and Responsibility: Authority must be matched with responsibility. 

3. Discipline :Employees must follow rules and agreements. 



4. Unity of Command :Each employee should have one direct supervisor. 

5. Unity of Direction : Teams with the same objectives should follow a single 

plan. 

6. Subordination of Individual Interests : The organization’s interest must 

come before personal interests. 

7. Remuneration :Fair pay should motivate employees. 

8. Centralization and Decentralization : The level of decision-making authority 

should be balanced. 

9. Scalar Chain : A clear hierarchy should exist for communication. 

10. Order :Proper arrangement of people and resources ensures efficiency. 

11. Equity :Fair treatment fosters loyalty and dedication. 

12. Stability of Tenure : Job security benefits both employees and the company. 

13. Initiative : Encouraging employees to take initiative boosts morale and 

innovation. 

14. Esprit de Corps :Team spirit leads to harmony and unity within an 

organization. 

- Weber – Bureaucratic Theory: Max Weber’s bureaucratic model highlights structured 

hierarchy, clear rules, formal procedures, and merit-based advancement. 

  Example: Government agencies operate under strict guidelines, with roles and 

responsibilities clearly defined to ensure accountability and consistency. 

- Lousberg – Project Management : Focuses on structured approaches to managing projects, 

ensuring time, cost, and quality constraints are met through systematic planning and 

execution. 

  Example: A construction company follows a project plan with milestones, budgets, and 

timelines to ensure a building is completed efficiently. 

- Systems Management Theory: Views an organization as a system composed of 

interrelated parts, emphasizing the importance of inputs, processes, and outputs to achieve 

efficiency and effectiveness. 

  Example: A hospital functions as a system where doctors, nurses, administrative staff, and 

medical equipment interact to deliver patient care efficiently. 



Theory X, Theory Y, and Theory Z 

These theories describe different managerial perspectives on employee motivation and 

management styles: 

- Theory X (Douglas McGregor): Assumes employees dislike work, require strict 

supervision, and need incentives to perform effectively. 

- Theory Y (Douglas McGregor): Suggests employees are self-motivated, enjoy work, and 

can take responsibility when given autonomy. 

   - Theory Z (William Ouchi): A hybrid approach combining elements of American and 

Japanese management styles, emphasizing trust, long-term employment, and a holistic 

concern for employees' well-being. 

 

Adjectives Ending with (-ing) and (-ed) 

In English, there is a difference in meaning between adjectives ending in -ing and those 

ending in -ed. 

1. Adjectives Ending in (-ing) 

These describe something or someone that causes a feeling. 

Examples: 

 The movie was interesting. 

 The book is boring. 

 That noise is annoying. 

These adjectives describe the thing or person that causes the feeling. 

2. Adjectives Ending in (-ed) 

These describe how a person feels because of something. 

Examples: 



 I am interested in this movie. 

 She was bored in class. 

 He felt annoyed by the noise. 

These adjectives describe the person's feeling. 

Order of Adjectives in a Sentence 

When we use multiple adjectives before a noun, they follow a specific order: 

1. Opinion: beautiful, interesting, boring 

2. Size: big, small, tall 

3. Age: old, new, young 

4. Shape: round, square, flat 

5. Color: red, blue, black 

6. Origin: American, French, Egyptian 

7. Material: wooden, plastic, metal 

8. Purpose (or Type): sleeping , running  

 Example: 

 She bought a beautiful small old round French wooden clock. 

Adjectives After the Verb Be 

When an adjective comes after the verb be (is, am, are, was, were, etc.), it describes the 

subject of the sentence. 

Structure: 

Subject + be (is/am/are/was/were) + adjective 

 Examples: 

 The house is big. (Big describes the house.) 

 The food was delicious. (Delicious describes the food.) 

 She is happy. (Happy describes "she.") 



When do we use this structure? 

When we want to give information or describe a state. 

   

Adjectives Before a Noun 

When an adjective comes before a noun, it gives more information about that noun. 

Structure: 

Adjective + Noun 

Examples: 

 A big house. 

 A delicious meal. 

 A happy child. 

When do we use this structure? 

When we want to describe a noun directly. 

 When we are using multiple adjectives in a sentence.           A small red Italian car. 

 


